WILLIAM G. MCEWEN

Systems Implementation ¢ Project Management ¢ ERP 4 Programming
Proven Technical and Management Expertise in a Career Spanning 20+ Years

34 W Claire Str. 4 Meridian, ID 83646 4 (509) 869-8065 4 bill@mcewens.net ¢ www.mcewens.net

SUMMARY OF QUALIFICATIONS

Accomplished System Implementation Specialist. Adept in providing superior solutions to customers. Extensive
background in full life-cycle of the Application Implementation process including needs analysis, solution
acquisition / software design, database design, project management, coding, testing, installation, training, and
maintenance. Proven track record of implementing superior flexible solutions that often exceed customer
expectations.

CAREER ACCOMPLISHMENTS

Great Northern Tech 1999 - Present
> Project Manager/Implementation Specialist

Perform needs analysis/ERP for customer web applications. Design applications, relational databases and
managed projects.

e Complete integration of every operation in our business, allowing for an extremely low overhead for a
start up company.

e Worked with many companies that were also start ups to develop web applications, provide hosting and
internet connectivity. Our team developed shopping cart applications for over 20 companies.

e Built internal web applications to help companies be more profitable. Through new system applications
and internal controls we were able to cut the variance on a building houses for a home builder to
approximately 0.1%.

Accounting Enterprises / MIS Computers 1989 - 1999
» Implementation Specialist

Perform needs analysis/ERP and subsequent presentations to customers in order to implement software
applications and provided training to meet needs. Provided Project Management, Systems Installation, Training
and Support to the customer.

e Installed over 30 accounting systems for public and privately held businesses such as Itron International.

e Integrated software with reporting needs and consolidation of financial statements.

e Built custom solutions in addition to packaged software such as Dynamics and Dexterity.

e Migrated customers from various accounting solutions to improved systems and converted data.
Appleway Group — Controller 1988 - 1989

» Controller
Managed accounting staff and provided financial statements to owners, General Motors, and Toyota.

e Automated the month end process to accurately close the monthly financials within 1 week of month end
verses the 25 days it took by my predecessors.

e Provides financials statements for 13 departments.

e Moved to Toyota division and provided management with the same efficiencies as the General Motors
division.
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(Continued)

Deloitte, Haskins, & Sells (Deloitte - Touche) 1986 - 1988
» Auditor / Branch Computer Specialist

Performed audits on the largest companies in the area. By my second year, I became audit manager for some
of our clients.

e Set up the data communications and designed databases and reports for intercompany information.

e Worked with dozens of public companies such as Itron, Itronix, Avista, and Key Tronic. Through
auditing these companies, I developed a very good understanding of business automation and transaction
flow.

FORMAL EDUCATION AND CERTIFICATIONS

Bachelors Major — Accounting
Gonzaga University

Bachelors Minor — Computer Science
Gonzaga University

CPA — Washington State
Certified Dynamics Implementation Specialist — Great Plains Software
Certified Dexterity Programmer — Great Plains Software

TECHNICAL SKILLS

Operating System: Window (NT, 2000, XP)

Databases: Microsoft Access, SQL

Applications: Microsoft Office — Full Suite
Dynamics Accounting Software
Crystal Reports

Programming Languages: ASP.Net, VB Script, Java, HTML
Dynamics Dexterity

AWARDS

New Recruit Honors — Deloitte, Haskins & Sells
Pacific Region Partner Award — Great Plains Software
Presidents Club — Great Plains Software

Page 2 of 2



